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What were last year’s priorities? 

What was achieved? 

What was a challenge? 

What are this year’s priorities and why?
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Agreeing the priorities 

• The 2020 strategic assessment identified no 

high risk concerns. Therefore we risk rated the 

crime types by impact on the town. 

• We reduced threat rating to the town by 

volume or footfall numbers alone.

• The chief inspector gave his specific risks.

• The CSP was asked to identify where it saw 

risk.
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Agreeing the priorities 

• The partnership responses were very varied.

• However a clear shared experience soon came 

though the data as almost all the responses at 

some time mentioned:

• Rough sleeping, its impact 

• Drug trafficking

• Exploitation.
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Priorities for 2020 2021 

• Serious Youth violence, links to:

• Drugs trafficking, organised crime,  

CE,CSE,VAP. Cuckooing, ASB, environmental / 

nuisance / personal.

• Management of the rough sleeper cohort 

trafficking, Cuckooing, ASB, theft from vehicle.

• Theft from Vehicle

• Organised crime groups, rough sleeper cohort.



Priorities for 2020 2021 
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• As part of the serious youth violence strategy we will:

• Continue to identify youths at risk of exploitation

• Disrupt and deter County lines

• Promote work between schools and the business 

community to target harden and deter crime 

• Work to strengthen the Youth Action Panels’ 

interventions.



Priorities for 2020 2021 

• Manage the impact of the rough sleeper 

cohort by:

• The continued multi agency detailed mapping 

of individuals within the town 

• Joint support and enforcement action

• Targeting of criminality 

• Protection of those vulnerable to exploitation 

• Improved communication strategy .
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Priorities for 2020 2021

• Tackle theft from vehicle by:

• Target hardening locations 

• Proactive police patrol in hotspots 

• Awareness training for CEO

• Continued ‘make it safe’ repeat 

communications and awareness.
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Questions?


